	[image: townlogo2]
	Town of Middleton
48 South Main Street
Board of Assessors
Middleton, Massachusetts
01949-2253
978-774-2099
www.townofmiddleton.org



November 18, 2025


Town of Middleton
Select Board
48 South Main Street
Middleton, MA 01949

Re: FY 2026 Property Tax Classification Hearing and Departmental Report for the Select Board

Dear Select Board Members:

The Assessors are pleased to submit documentation for the Property Tax Classification Hearing for FY 2026. The Selectmen must vote annually on these questions in order to complete the tax rate setting process. I have also included my annual statistical report.

I would now like the opportunity to update the Board of Selectmen on the Assessors department:
This fiscal year was an Interim Adjustment of values for Middleton. Sales and other market data from calendar 2024 were utilized to determine values. Our current overall assessment to sale median ratio is 96.4% for single-family properties and 95.0% for condominiums. All the statistics meet the requirements of the Bureau of Local Assessment.
The average single-family value increase was .78 %. This is the lowest increase in many years. The average single-family tax bill increase of $ 769.24 is based on the projected tax rate of $12.59. The latest override vote is the main driver for the tax rate increase.
The average condominium tax bill will be $8,056 using the same projected rate. 
*Please note that the tax rates used are proposed rates and have not been certified by the DOR as of this date.
In the Tri-Town comparison, Middleton still has a lower average tax bill than the other two towns:


Middleton maintains a higher average value than Topsfield, but retains a lower average tax bill than the other two towns. The average value is lower than Boxford’s value.
The total value of Middleton increased by 2.3 %. The taxable value is $3,361,204,326.
This year was a low growth year. 74% was residential. We anticipate a better growth year next year.
Our next certified revaluation will be next year for FY 2027. Interim adjustment of values are still required in between certifications. We maintain tight statistics annually to meet minimum guidelines.
We are into year two utilizing the upgrade to AP5 for CAMA. We all are adjusting to the new program and utilizing its new options.
We also continue to improve the education level of our department through coursework and continuing education seminars. 
Our department, with Kate leading the effort, has “merged and purged” a vast amount of old records and sent them out for scanning. This was accomplished with office staff and senior work off personnel. This should reduce our storage requirements and allow quick electronic retrieval.
We eagerly await moving to our new offices in March. It is a big change, but will be much better for all departments and the public.
I would again like to take this opportunity to thank my outstanding staff: 
· Part Time Assessing Clerk – Jodi Fish. Jodi tendered her resignation this year for personal reasons. We will miss her as a great employee. We were fortunate to rehire Donna Peary. Donna served the town for 7 years and is now back to assist our department.
· Deputy Assessor - Kate Davies. Kate has worked very hard and received her MAA designation! She continues to learn, innovate, and improve our workflow.
· My Board members for their adaptation, hard work and support during this past year. Middleton is well served with three working assessors on our board with over 50 years of combined experience.
I would also like to thank other town departments for their cooperation.
Respectfully,


Bradford W. Swanson, M.A.A.
Chief Assessor
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Middleton 970,547 $         12.59 $  12,219 $  770 $     

Boxford 1,009,798 $      13.54 $  13,673 $  816 $     

Topsfield 924,852 $         15.66 $  14,483 $  1,243 $  
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		Community		Average Single Family Home 2023		FY26  Tax Rate		Average Tax Bill FY 2026		Average Tax Bill increase

		Middleton		$   970,547		$   12.59		$   12,219		$   770

		Boxford		$   1,009,798		$   13.54		$   13,673		$   816

		Topsfield		$   924,852		$   15.66		$   14,483		$   1,243
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