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Vision Statement

The Tri-Town School Union 
believes in nurturing a 

dynamic learning 
environment where creative 

thinkers and innovative 
problem-solvers develop the 

empathy, resilience, 
perseverance, self-

management, and kindness 
needed to positively impact 

the world.



Born: 2025

Kindergarten: 2030

High School: 2039

Graduates HS: 2043

College: 2043-2047

Workforce: 2047-2048















Panelists
● NS Workforce Board: Mary Sarris, Director

● Workforce: Nate Gravel - Gravoc; John Flinn -
Innovent; Carol Zichella - Salem Hospital

● Higher Education: Dale McLennan, Julie 
Calzini, Kristen DiGiovanni Endicott College;
Eliza Bobek, Salem State University

● MA DESE: Liz Losee, Director of Educator 
Effectiveness Policy; Nicole Smith, Assistant 
Director of the Office of College, Career, 
Technical Education

EDUCATION & WORKFORCE CONVENING





ACTIVITY - Based on your current perspective, how would you rank 
these skills from most important to “least important?”
(Distributed envelopes)

Panel Member
● Creativity/Originality 
● Resilience
● Reasoning

Panel Member
● Reasoning

Panel Member
● Critical Thinking

Panel Member
● Active Learning
● Reasoning
● Critical Thinking

Panel Member
● Resilience
● Reasoning
● Problem-Solving

Panel Member
● Active Learning
● Reasoning
● Resilience

Panel Member
● Reasoning
● Leadership
● Social

Panel Member
● Flexibility
● Reasoning
● Resilience

Panel Member
● Reasoning
● Problem-Solving
● Resilience





Into Reading
Adoption and Budget

FY26



“There is a ‘mountain of real-world evidence’ signifying that 

high-quality, coherent curriculum is the single largest factor 

contributing to gains in learning (DuFour & Marzano, 2011; 

Sahm, 2017).

—Schmoker 2023



Summary

The need to create ELA curriculum 

coherence was identified at least 

seven years ago

01
Long-standing need

Necessary to understand the latest 

research and develop a common 

understanding of what is needed 

from curriculum

02
SOR training completion

A full year of review from January-

December 2024.  Considered all of 

the highly rated K-6 options.  

03 ELA Curriculum 
Review Committee

TTU’s pilot method recognized by 

DESE.  Reasonable sample size:  

piloted 25% of EL Education and 20% 

of Into Reading.  

04
ELA Pilot



EdReports 
Ratings



DESE CURATE 
Ratings



Reasons for Adopting Into Reading

01 A highly rated 
curriculum

02 A consistent format 
and approach K-6

03 A range of quality 
texts

04 A focus on knowledge 
building



Reasons for Adopting Into Reading

05 Strong foundational 
skills and vocabulary 
work

06 Frequent writing 
opportunities and a 
grammar scope and 
sequence

07 A wide variety of 
resources to meet 
student needs

08 Easy to use teacher 
resources



Timeline for Implementation

December

ELA 

Committee 

selected 

the program

January PD 

Full day 

launch PD by 

grade level

Spring PD

Early release 

PD focused on 

program 

components

September

Launch with 

students

01 02 03 04



Program Components

Digital Licenses
Student & Teacher My Book

Teaching Pal & 
Teacher Manual

Structured 
Literacy 

Writing Units
Big Books & 

Read Alouds
Student 

Choice Library

Know It Show It
workbooks

Instructional 
Card Kits



CREDITS: This presentation template was created by 

Slidesgo, and includes icons by Flaticon, and infographics & 

images by Freepik

Thanks!
Do you have any questions?

Peggy McElhinney

pmcelhinney@tritownschoolunion.com

Please keep this slide for attribution




