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Project Update
Conceptual Design Phase – Site Layout

• Conducted Public Meeting July 
28th to discuss 3 options to 
modify the Planning 
Committee’s layout.

• Design Team’s preferred 
Conceptual Site Layout (shown) 
received positive public 
feedback.

• Committee voted to advance 
preferred Conceptual Site 
Layout to Schematic Design



Project Update
Conceptual Design Phase – Space Needs • Evaluates:

• Current and future staffing 
needs

• Equipment and apparatus 
storage needs

• Preliminary office layouts

• Required 8 iterations to build 
consensus on space needs with 
Town staff

• Consensus plan voted to 
advanced to Scematic Design in 
October 2022

• Task took an additional 4 months 
to complete 



Project Update
Conceptual Design Phase - Adjacency Diagrams 

Public Safety Building



Project Update
Conceptual Design Phase - Adjacency Diagrams 

Town Hall and Community Center



Project Update
Original Schedule
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Project Update
Current Schedule – 3 Month Delay
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Project Update
Conceptual Design Phase - Budget (Public Safety Building Cost) 
Review

9/26/22 
Conceptual Phase  

Estimate

2/11/21 Feasibility Estimate

$832 range low

$942 range high



Project Update 
Budget - Town Hall / Community Center Cost Review

9/26/22 
Conceptual 
Estimate

2/11/21 Feasibility Estimate

$755 range low

$845 range high



Project Update
Conceptual Design Phase - Budget

Opportunity if Select Board recommends and 
Town Meeting supports disposal of Town Hall & 
Police Station parcels for affordable housing 

1.  Earmarks
Town Common $200,000 
Septic Systems $125,000

Subtotal   $325,000

2. Grants Opportunities
MassWorks* up to $3,000,000
40R Adoption *  $250,000
Cultural Facility  $50,000

Subtotal $3,250,000

3.  Project Control Savings
Separate Paving Contract  $350,000
Office Furniture Donations $750,000

Subtotal $1,150,000

*

Remaining Project Bond Funds $47,975,159

Additional Town Funds Available $1,315,000
• Blue Haven $225,000
• CPA (Town Common) $300,000
• PEG Access $700,000
• S. Main SW Relocation $50,000
• Public Safety Earmark        $40,000 

Construction Cost Range  
$48,932,985 ‐ $54,357,864  

Additional Funding Opportunities ‐ $4,725,000 

Total Project Funds     $49,290,159

Potential Funding Shortfall (High Range) ‐ $5,067,705

Assumptions
2022 Inflation Rate continues through 2023  $1,500,000  
Bidding Climate (CM vs DBB) $2,000,000 
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Space Needs Comparision
Context Architecture Released to Schematic Design – 10/26/22

• Reduced Program Areas Significantly
• HKT ‐ Feasibility = 74,000 sqft
• Programming  = 67, 000 sqft
• Concept Design  = 57,000 sqft
• Schematic Design = 60,000 sqft (potential 2,300 sqft to remove)

• Program at Town Hall reorganized so that expansion & Inspectional Services could be removed 
from the scope if further program cuts are needed to get project to budget. 

• Program at Public Safety added storage bays for non‐critical vehicles, if further program cuts are 
needed to get project to budget these areas can be removed in future design phases without 
significant redesign.

• Public Presentation scheduled for January 12, 2023 at 7:00 p.m at Fuller Meadow Middle School 

• Schematic Design Estimate – Mid February 2023



Space Needs 
Evolution of Program Areas 



Conceptual Design Phase
Construction Cost Index



Conceptual Design Phase
Public Safety Building – Comparable Program and Cost



Conceptual Design Phase
Town Hall / Community Center - Cost Review



Project Update
Conceptual Phase Budget

Schematic Design ‐ Estimated Range High
Public Safety Building 37,811,880$    942$  per/sqft 40140 sqft
Town Hall 16,545,984$    832$  per/sqft 19887 sqft

54,357,864$   
Project Construction Budget $47,975,159
Other Available Funds $1,315,000
Variance to Project Budget 5,067,705$      60027 sqft

Schematic Design ‐ Estimated Range Low
Public Safety Building 33,918,300$    845$  per/sqft 40140 sqft
Town Hall 15,014,685$    755$  per/sqft 19887 sqft

48,932,985$   
Project Construction Budget $47,975,159
Other Available Funds $1,315,000
Variance to Project Budget (357,174)$        60027 sqft
























